
CHURCH INFORMATION FORM 2017
(Interim Pastor)

Name and address of church:



Position: __Interim minister__

Bethlehem Presbyterian Church___


Synod of the Mid-Atlantic

2446 Old Church Road____________


Presbytery of the James

Mechanicsville VA 23111__________




Name and address of Interim Search Committee Moderator:

_June Cappello, 2267 Old Church Road, Mechanicsville, VA 23111____

Phone: 804-690-3073_cell 804-779-2166 home

Email:  r.j.cappello1@gmail.com
Introductory Statement about the church


(include both strengths and areas of concern)

The original chapel, that has recently been renovated, was finished in 1847 to serve the needs of a rural farming community but naturally the congregation has undergone many changes over the years. We have evolved from an agricultural-based congregation to one with a diversity of individuals from a wide variety of professions, though most of the congregation does still live quite near-by the church. 

During Rev. Johns’ tenure, the administrative functions, including Session, have been fine-tuned and very well-run. Our staff positions are filled with capable individuals. Our secretary, Joanne Liggan, has taken over the job of preparing the MediaShout worship presentation each week. 
Our beautiful new sanctuary, finished in 2012 has very little left on the loan after a $1.2 million investment and has given us the opportunity to evolve and enhance our worship style somewhat with the implementation of Audio/Visual equipment and a good sound system. We have a wonderful choir. Members care about our long history and have invested as well in maintaining and improving our historic chapel and our cemetery, which is well-endowed.  There is a strong feeling of church “ownership”. 
The members of the church care deeply about each other and we care with our hands and our hearts. We reach out to visitors who attend our services and greet them warmly. We have an outdoor chapel, built long-ago by an Eagle Scout, that we use infrequently, but we also have a lovely, relatively new picnic pavilion and playground that are more accessible and well-used.  We have an active missions program that provides a community food-closet, a monthly meal for homeless veterans at a Richmond-area shelter and lots of school supplies and support for needy students at nearby schools. The Cold Harbor Ruritan chapter meets in our fellowship hall and supports our mission projects significantly. Our Presbyterian Women group is stalwart and active in supporting each other and POJ initiatives. A men’s group has a monthly breakfast at church and regular lunches out in the community together, and a group of seniors has a monthly lunch out after church. Fellowship among older adults in particular is quite active. We have a veteran session that also welcomes the input and ideas of “non-veterans” as well. There are members with varying political orientations but we maintain peace, diplomatic conversations, and love across those cultural boundaries. This is a highly prized dynamic. 
Current Data:

Church Membership: 165 members

Church Membership:
____increasing

_X___same

____declining

Brief description of membership


(ages, gender, ethnic groups, attendance)

86 women/77 men/16 children-youth
Mostly Caucasian
Mix of ages and stages
Regular worship attendance is about 65-80 though lower in the summer as a lot of folks are at their river homes or on vacation
Session Membership:  ____9_____

Diaconate Membership:  _N/A________

Current Staff:


Title






Responsibilities

Secretary 12-14 hours weekly
The current secretary is not a member of the church, but she and her husband regularly attend and participate in choir, as ushers and in the A/V booth. Her role in the office is to ensure efficient operation and administration of church functions, to support the pastor and Session. She prepares the bulletin and the MediaShout presentation for worship. Sends reminders to those involved in worship ahead of time. 
Sexton 10 hours weekly

Our sexton is responsible for cleaning the building weekly and identifying any larger structural maintenance issues to the Buildings and Grounds chair of the Session. 
Music Minister 10 hours weekly
Our music minister has just joined us in July. She is highly energetic and has been well-received by the congregation in a short time. She is responsible for worship music and leadership of the adult and children’s choirs. 
Regularly scheduled services of worship and study:

Sunday School (10:00 a.m.)  and Worship (11:00 a.m.) on Sundays
We typically do a Sunday evening Bible Study in the fall and during Lent,  They are led by the minister or sometimes by an outside person. 
Special Services:

A Thanksgiving Community service with the two other churches in our neighborhood, rotating location and preaching. Christmas Eve service in the early evening. Ash Wednesday, Maundy Thursday (for the last several years we’ve done a dramatic presentation called the Living Last Supper), Easter Sunrise, an outdoor service the first Sunday of June in the outdoor chapel followed by a church picnic. 
Organizations within the church:

Presbyterian Women
Presbyterian Men

Interim Pastor Position Description

The Interim Pastor positions is _X____ full time/ _____ part-time (_____%)

I. Interim Pastor’s Responsibilities:

The Interim Pastor will assume the following responsibilities, devoting to them the time outlined.  (Check appropriate responsibilities and establish percentage of time per week.  Describe briefly any other duties listed)


PRIORITY
A.
Worship Preparation and Leadership



#__1___


__X_
Plan and lead corporate worship


_  X_
Conduct weddings and funerals


___
Other duties (list)

B.
Pastoral Care and Visitation




#_3____


_X__
Hospital visitation


_X_
Visitation of the homebound


___
Visitation of prospective members


_X_
Pastoral care (not counseling)


___
General visitation of members


_ _
Other duties (list)

C.
Developmental Needs of Congregation



#__2___


___
Planning



___
Mission study


___
Conflict resolution



_X__
Leadership development/Volunteer Development 


_X_
Other duties (list) Youth Development
D. Administration






#__4___

_X__
Moderate Session

_X__
Attend/assist committees of the Session



_X__
Moderate Congregational Meetings



_X__
Office/staff administration 



_X__
Responsibilities as a Presbyter



___
Other duties (list)


E.
Educational Ministry





#_5____

___
Church School teaching

_X__
Vacation Bible School 







(participation/support)


_X__
Confirmation classes (if needed)
_X__
Officer training



_X__
Children and youth programming (strategize for the future)


___
Other duties (list)


F.
Special Ministries and Local Programs



#__6___



___
Evangelism and church growth



_X__
Community programs and services



___
Other duties (list)

II.
Special Skills and Knowledge Desired (briefly summarize)

· Spirited preaching. Humble and empathetic to the issues of a small, country church. 
· A good listener who is eager to support, affirm and inspire others. Strong interpersonal skills with people of varying ages and stages of life as well as faith backgrounds. 
· Work with secretary to prepare worship materials. Familiarity with Microsoft Publisher and MediaShout are not essential, but would be valuable. 

· Willingness to work directly with small contingent of high school youth.
· Supervise the sexton and give appropriate feedback. 
III.
Session’s Goals for Interim Period (briefly summarize)

· Identify ways to strengthen the congregation and motivate/affirm volunteers. 
· Identify ways for our church to create meaningful experiences for our youth. 

· Help us strategize on ways to improve/modernize our Sunday School experience to encourage better attendance.

· Strengthen our member retention and help us grow our membership.
· Minister to those experiencing relational strain with the church (these are very few).

· Willingness to review/refresh our style of worship and communion, the role of the liturgist. 
· Willingness to work with the music director to incorporate some varied musical selections. 
IV.
Compensation


A.
Cash Salary



}





B.
Manse Use or Housing Allowance
}


$40,500 - $46,100

C.
Utilities Allowance


}





D.
Automobile Allowance (reimbursed @ IRS rate)

$1500

E.
Pension and Medical Benefits (36.5% x “A,B,C” above)
$14,783 - $16,827



(circumstances may differ if Interim Pastor is retired)


F.
Continuing Education




up to $1500

G.
Self Employment Allowance  (.0765% x “A, B, C” above)
$3098 - $3527


TOTAL MONETARY COMPENSATION

$61,281 - $69,454

H.
Study leave/continuing education



____2___weeks




(2 weeks/year)


I.
Vacation (1 week/quarter)




____4___weeks



Total Leave






____6___weeks
NOTE: This estimate is for an individual who is not already retired. If a retired person is selected, the Board of Pension contribution will be adjusted appropriately. 
V.
Approval of Session/Presbytery


The Session of ____________Bethlehem________________________ Presbyterian Church has reviewed the Church Information Form, affirms the information contained herein, and approves the submission to the Presbytery of the James.

Date of approval: __________________

Signed: ______________________________________

Date: _______________



(Clerk of Session)

Signed: ______________________________________

Date: ______________


(COM Liaison)





4

